CHESLEY BROWN ADVISORY

A Newsletter provided to clients and friends of Chesley Brown International, Inc.
1190 Winchester Parkway, Suite 100, Smyrna, Georgia 30080

Tdl: (770) 436-3097 Fax: (770) 436-8511 www.chedeybrown.com

Spring, 2005
Volume 15, Issue 1

Trendsin Office Building Security

What you can do to ensure the safety of your property

Although theworld has changed profoundly since 9/11, the death of the high-rise
officebuilding hasbeen greetly exaggerated. Although many of thetallest buildings
ineach city have had littleif any rent increases since 9/11 and vacancy ratesare
high, there are no expectations of amass exodus unlessfurther attacks on tall
buildingsoccur.

Thanksto American building codes, today’ s office building design technology
reassuringly providesfor life safety. Structuresdesigned to thelatest building
codesare capableof withstanding the powerful forcesof earthquakes, wind, gravity,

(Continued on Page 2)

Police Substations
What value do they really bring to security at your property?

More and more, police substations are showing up in shopping centersacrossthe
country, particularly inthoselocated near mgor citiesor in suburban aress. Property
managers often believethat the presence of the police substation will partidly or,
in some cases, completely substitute for the presence of contract security at the
centersthey manage. Whilethe presence of apolice substation certainly can have
benefits, there are costsand pitfalls associated with them aswell.

(Continued on Page 2)

Private Security Forcesin lraq
Private security is scrambling to keep up with demand

TheWar in Iraqisbringing retired military specialistsout in droves. With the
limited number of American soldiersstationed inIrag, and the growing number of
private contractors working to rebuild Irag’ s infrastructure, private security
companiesare quickly movinginto provide added protection. Many aressmply
trying to take advantage of the situation and turn aquick profit. TheU.S.-led
Codlition Provisional Authority plansto pay $100 million over the next year for
Security at the* Green Zone” complex in Baghdad after July 1%, when U.S. troops
aredated toleave and Iragistake control of the country.

(Continued on Page 3)
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Congtruction Site Theft

Background Invedtigations

DID YOU KNOW?

Not properly securing
your properties as they
are being built can cost
your company a lot of

money. In the United
States, it isestimated that
theft from construction
sites accounts for more
than $1 billion in losses
per year.




Police Substations
(Continued from Cover)

A police substation is essentially amini precinct
that isoften placed in aprime space at aretail shop-
ping center. More often than not, rent payments
arenot collected for this spacein exchangefor the
police presence that they can provideto the prop-
erty. The substation often servesasaplacewhere
police officers can take abreak from their regular
patrolsand fill out paperwork. Substationsare not
always permanently manned, but those that are can
serve asasource of crime prevention information.
While many property managers believe that having
apolice substation at their property will givethem
24/7 direct accessto police, thisisrarely reflected
inredity.

A well-staffed police substation offers the benefit
of policetraffic around the property. Thiscan act
as adeterrent to would-be wrongdoers, and can
be particularly useful in high crimeareas. Unfortu-
nately, the busier asubstation is, the more negative
elementsitislikely to draw to your property. Itis
not uncommon for complainantsto arrive at apo-
lice substation in the midst of a heated argument,
causing ascene at the property where the substa-
tionislocated. Also, it may be necessary for an
officer to bring an arrested criminal to the substa-
tionfor processing.

Police substations often create afal se sense of se-
curity at the properties where they are located.
Peopl e see the storefront and assume that police
are nearby, keeping the property safe. Thisisrarely
the case. Also, police substations can, in some
instances, create the opposite feeling, leading pa-
tronsto believe that the property is not safe and
requires afull-time police presence.

While police substations can provide valueto the
propertieswherethey arelocated, they require con-
stant staffing and proper management to be effec-
tive. The potential negative aspects need to be
carefully monitored and dealt with to ensure that
their impact isminimized. Unfortunately, property
managers have little control over theseissuesand
must rely primarily on the police force to ensur

that they are addressed. ol

Officer Spotlight - Jeramy Burkinshaw,
The Gateway

Jeramy Burkinshaw began his career with Chesley
Brown Internationa at The Gateway in Sdt Lake City
whileit wasdtill under congruction. Throughtheyears
he hasworked hisway up from hisinitial postionas
dispatcher to hiscurrent position as Director of Se-
curity. Recently, Jeramy was awarded the Security
Officer of the Year award from the Salt L ake City
chapter of ASIS.

Keep up the good work, Jeramy! &

Office Building Security
(Continued from Cover)

fireand most man-made catastrophic events. With
thissaid, future building design codeswill be more

gringent.

Although some companieshave put off movestoinner
city high-risebuildings, thosein place have not been
inarushtoleave. Onereasonfor thisisthepreference
of companies to be in a downtown location that
facilitatesface-to-face communicationswith suppliers
and customers. Reversing an earlier trend to
consolidate locations, many companies are now
consdering establishing severd locationsin different
citiesasasecurity measure. Thiswould avoid one
terrorigt hit destroying the entire company’ scorporate
staff, records, etc.

Many larger buildingshavedoubled their security Seffs
to have better control over access points, parking
garages, and other vulnerableareas. Security staffs
areplacing more emphasison Emergency Evacuation
Procedures and Training and have updated
Emergency Evacuation Plans. Security consultants
have been and will be morein demand working with
architects and devel opers putting together project-
specific safety and security solutions.

Thecost of security isawaysafactor, and thefuture
trend appearsto beleaning towards|ean and mean,
having thebest security for thebest price. Vaueadded
extrasare nice but unlessit improvesfunctionality,
customer service, and the building tenants perception
of safety, it’ snot being cons dered worth the additiona
cost. ol



Private Security in Iraq
(Continued from Page 1)

At the beginning of the Irag conflict, the U.S.
military was protecting most of the private
contractors. Dueto theongoing “low intensity
warfare’, the military has been increasingly
occupied with other functions, so these private
contractors have been bringing in their own
protection. Private security advisorsand guards
have been progressively more responsible for
protecting not only private contractors, but also
civilian coalition members, Iragq’'s interim
Governing Council diteand the country’ svitd ol
infrastructure. Thegoing ratefor security advisors
and personndl in Iraqisnearly double what they
could makein their home countries, and can be
ashigh asquadrupletheir normal rate.

The State Department lists 22 companiesthat can
provide private security in Irag, and the number
is slowly growing. Thus far, the Codlition
Provisional Authority has awarded contracts
totaling morethan $58 million for security. Many
private security contractorshireloca help aswell
as“importing” taent from home. For thelocals
onthesecurity payroll, training isoften minimal or
nonexistent. Many companieswill hire anyone
who can shoot agun and doesnot haveacrimina
record. Inlrag, private security companiesare
largely immunefrom USmilitary rulesand local
laws, givingthemavirtud licensetokill.

Many native Iragis hired as security guards by
international contractorslack discipline. If they
are attacked, many quickly abandon their posts
and the peopl e they have been charged to protect.
Many Smply disgppear after ther training and first
paycheck.

Asthe country movestowards self-governance,
the USmilitary believesthat violencein Iraqwill
increase, thus increasing the need for private
security. Because contractorsare* easy targets’
and insurgents see attacks on civiliansasaway
of forcing theUnited Statesto leavelrag, it'sonly
going to get more dangerousfor private security

companies. &

From the Desk of Brent Brown...

Inlate January wasthe |
55t Presidential J
Inauguration. Carla |
and | were fortunate
enough to have
attended a week of
inaugural events in
Washington, including
theinaugurd bal.

Having an opportunity
towitnesshistory inthe
making isan avesomething. Theweather wascold and
snowy, and the crowds were overwhelming, yet we
enjoyed and appreciated every second.

The security blanket that waslaid over the city wasan
incrediblesight. On theevening beforeinauguration day,
the entire city, from the Capitol to the White Housewas
onlockdown. Atonepoint, Carlaand | found ourselves
stranded a good seven blocks from our hotel, and we
couldn’t get thereby cab, car or train. A smplestroll was
not possible dueto ice and snow, not to mentionthelate
hour. Luckily, | wasabletotalk acouple of wonderful
metro D.C. police supervisorsintodrivingus. Carlasaid
it was because | showed them a secret handshake, but
thetruthis, they werejust niceguyswilling to help.

Chedley Brown had itsinauguration 15 years ago, and
athoughwedidn’t arrivewith lightsflashing or aparade,
we have certainly made our presence known.

| am proud of the company that we have created. Serving
clientsinover 28 datesandthreecountriesisvery satisfying
and humbling, but, in many ways, wehaveonly just begun.

Another proud moment occurred recently when we
promoted Brian Wegrzynto Asst. VP of Client & Public
Relations, reporting directly to the senior management
team. Chesley Brown has always been client-focused,
and thisisanother commitment from usto keepit that way.

Thank you for thelast fifteen years. Wehavenever been
more excited about our future. Wewill continueto lead
innovation for our industry with passion and respect.

Semper Vigiled

==
Brent C. Brown ol
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